
You’ve created a business to be proud of 
and want to continue to see it thrive. As 
you think about what’s next for your firm, 
do you know what it will take to get there? 

Our Business Consulting and Education team has 
been working with advisors of all sizes for over 30 
years, helping them to address core business issues 
so they could gain a competitive edge, achieve 
results, and reach their goals. 

Our consulting approach helps you assess where 
you are, define your goals, and develop a realistic 
and actionable plan. Find out how we can help you 
create the future you envision by exploring our five 
keys to success and learning more about how our 
programs can help.  

Take your 
advisory 
firm to the 
next level

See our core philosophy >
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Our annual Benchmarking Study 
makes it easy to see where your 
firm stands across a range of 
critical business measures. Well 
over 1,000 firms participate 
annually to gain the deep insights 
that can help guide their strategic 
decision making and inform their 
compensation strategy.

The power of the RIA Benchmarking 
Study lies in the robust peer data 
it provides—data that lets you 
see clearly how your business is 
performing in the marketplace.

When you participate, you receive a 45-page 
customized Benchmarking Peer Report that 
includes your results and a detailed analysis of 
how your firm compares with those of a similar 
size. This invaluable business tool encompasses 
hundreds of key performance metrics, including:

Asset and revenue growth

Financial performance

Sources of new clients

Services and pricing

Technology spending

Staffing levels and productivity

Schwab’s one-of-a-kind compensation study 
provides participants with detailed national and 
regional salary, incentive compensation, benefits, 
and ownership information. The customized 
report and online tool provide the insights you 
need to develop a competitive compensation 
and total rewards package that will help you 
attract and retain key talent.

Learn from peers and 
Top Performing Firms 
with our industry-leading 
RIA Benchmarking Study

Learn more about 
the study > 

See why one firm 
participates yearly >

Want to see 
how you can 
boost firm 
performance?
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See the 2023 results >
See national 
compensation results >

https://www.schwab.com/public/file/P-7224839
https://advisorservices.schwab.com/content/mike-amash-principal-westmount-asset-management
https://advisorservices.schwab.com/resource/balancing-scale-and-personalization-results-from-2023-ria-benchmarking-study-from-charles
https://advisorservices.schwab.com/resource/compensation-key-component-talent-strategy


Firms that document their 
ideal client, value proposition, 
and marketing plan attracted  

52% more new clients 
and 46% more new 
client assets.2

Value is defined 
through your  
clients’ eyes

Effective referral and 
marketing strategies helped 
Top Performing Firms gain 

55% more new clients 
and 97% more new 
client assets.4

Your reputation  
is your brand 

Top Performing Firms spent 

around 20% less time 
annually per client on 
operations and about 
10% more time per client 
on client service.3

Operational excellence 
creates greater 
capacity for clients

Top Performing Firms more 
often have a written strategic 
plan, and generated  

2x the annualized 
revenue growth over 
the past 5 years.1

Effective planning and 
execution is a leading 
indicator of success

Top Performing Firms more often 

have an employee  
value proposition, a key 
strategy to attract and 
retain talent.

People are your most 
important asset

Guiding principles for advisory 
firm success

key areas 
every firm 

should address
5

With insights from the Benchmarking Study and many years  
of working with advisors, we developed a framework known as  
Schwab’s Guiding Principles for Advisory Firm Success. These  
five principles help you navigate the complexities of growing  
your firm and create a clear path forward.

Get started

Our core philosophy

Boost performance

Introduction  

Maximize scalability

Communicate value

Invest in talent

Create value

Plan strategically

Guiding principles

3 of 10 Source: 2023 RIA Benchmarking Study from Charles Schwab

See how the Guiding Principles help firms consistently outperform >

https://www.schwab.com/public/file/P-12782367


Plan strategically and 
execute effectively
Success is no accident. It involves smart planning that 
includes clearly defining your vision and goals and 
assessing the forces—internal and external—that affect 
your business so you can plan ahead. 

Taking the time to get your plan down in writing is 
essential to helping drive firm awareness and alignment. 
In fact, having a well-articulated strategic plan is one of 
the greatest predictors of success. 

Create your roadmap
Following the process of envisioning your future and 
mapping out the steps you’ll take to get there makes it 
much more likely that you’ll reach your destination.

With our tools and resources, you can create a vision 
for your future. You’ll analyze your firm’s strengths, 
challenges, and opportunities. And you’ll identify 
strategies and set goals that drive action in the areas 
that matter most to your business.

““Developing a 
strategic plan  
has been a game-
changer. It has 
brought us clarity  
and confidence.” 
 
Matt Taddei 
President and CEO  
Westhill Financial Advisors

Hear what a strategic plan 
could mean for you >

Effective planning 
and execution is a 
leading indicator 

of success

Want to 
realize your 
firm’s future 
success? Get started
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Get more details in our 
latest white paper >

VPM Strategic Plannig Assets
Landing page header image

Revsied background

Reference for scale

A practial 
approach to 
charting your 
firm’s future

VPM overview  
and benefits Virtual  

Practice
Management

SCHWAB BUSINESS CONSULTING AND EDUCATION

“Our programs put you first, focusing on 
critical topics and best practices that 
help you address strategic opportunities 
for the ongoing success of your firm.”

Lisa Salvi 
Vice President, Schwab Advisor Services 

2019_07_Bradshaw_VPM_sales_sheet_13.indd   2 9/17/19   2:48 PM

Guiding Principles  
for Advisory  
Firm Success

Operational excellence 
creates greater capacity  
for clients 

Institutionalizing your 
business through technology 
and operations provides 
operational discipline, allowing 
you to maximize scalability, 
manage risk, and build a solid 
infrastructure so that you 
can reinvest time where it 
matters most—with your clients 
protecting the trust that you 
have built.

Effective planning and 
execution is a leading 
indicator of success

focus, strategic planning, and an 
innovative mindset. Establishing 
a shared vision for the future, 
creating alignment, and driving 
effective execution power your 
growth engine and provide a 
clear understanding of the future 
and how you’ll get there.

your clients’ eyes  

Firms thrive when focusing 
on the client experience from 
their clients’ point of view. 
When every person, process, 
service offering and system 
maintains an extreme focus 
on your ideal client, you are 

in an increasingly competitive 
landscape.

Your reputation is your 
brand 

 

employees, centers of 

your digital presence—should 
effectively amplify your 

community you serve in a way 
that increases referrals and 
generates new business.

People are your most 
important asset  

Creating a cycle of opportunity 
to attract and retain top talent 
helps ensure continuity of your 

as you prepare for the future. 
That’s why having a high-
performing and diverse team, 
unlocking their potential, and 
rewarding and developing the 
next generation of leadership is 
a long-term commitment and 
critical to building a legacy.

GUIDING PRINCIPLES
FOR ADVISORY FIRM SUCCESS

 

Schwab’s Guiding Principles for Advisory Firm Success help you navigate the complexities of growing your firm. These five principles 
help you create focus and develop a clear path forward.

Start building your 
strategic plan >

See how this firm brought 
their vision to life >

https://advisorservices.schwab.com/content/mastering_strategic_planning
http://
https://www.schwab.com/public/file/P-13004586
https://si2.schwabinstitutional.com/SI2/Home/Utilities/SchwabUniversityLaunchPage.aspx?path=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253d33 
https://advisorservices.schwab.com/content/mastering_strategic_planning/vision


Evolve your business  
to attract the clients you  
serve best 
Attentively focusing on an ideal client allows you to 
define the types of clients you serve best based on 
what your business does exceptionally well. It also 
allows you to better understand their needs so you 
can optimize your offer around what they value most. 
And when your ideal client values the experience you 
offer, they’re more likely to talk about you in a way that 
attracts others like them to your business.

Create value in your clients’ eyes
Ideally, every aspect of your firm should incorporate 
what your ideal clients value most. Keeping a close 
focus on your ideal client makes it easier to identify 
ways to delight them and deliver a more consistent 
and highly personalized experience that sets your 
business apart. 

Start by developing an ideal client persona and 
defining your firm’s value proposition. Discover more 
about these foundational steps in our on-demand, 
self-guided program. 

Value is defined 
through your 
clients’ eyes

To grow your 
business, start with 
the question ‘Who is 
our target audience?’ 
Then evolve your 
offer around that.  
That’s how you  
stand out.” 
 
Alex Katz 
Chief Growth Officer 
Summitry

“Want to deliver 
an experience 
that sets you 
apart? Get started
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Your ideal clients are 
waiting—get started now >

Get more details in our 
latest white paper >

https://si2.schwabinstitutional.com/SI2/Home/Utilities/SchwabUniversityLaunchPage.aspx?path=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253d27
http://
https://www.schwab.com/public/file/P-13004607


Create operational discipline 
by harnessing technology 
and managing risk
RIAs perform countless tasks to support clients and 
run their business. So, it’s important to use the best 
processes and digital tools to accomplish each task 
securely and efficiently. Not only does it help reduce 
risk, but it can enhance your clients’ experience and 
increase your capacity for growth. 

Scale while protecting your firm.
Efficiency and excellence often go hand in hand. It 
starts by knowing best practices and mapping out 
the best way to get things done—then implementing 
technology to ensure tasks are done not just efficiently, 
but securely.  

Our programs can help you strengthen your 
cybersecurity efforts, enhance client service 
and productivity with digital tools and process 
improvements, and provide insight into evolving 
compliance and regulatory issues. 

Want time 
for what 
matters 
most? 

You’ve worked 
hard to grow your 
business and gain 
clients’ trust. A 
strong cybersecurity 
program is essential 
to helping you 
protect both.”
 
Adam Moseley 
Director, Technology Consulting 
Business Consulting and Education

“

Operational 
excellence creates 

greater capacity 
for clients Get technology insights from 

a selection of your peers >
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Get more details in our 
latest white paper >

Access compliance 
insights >

Strengthen your 
cybersecurity program >

https://advisorservices.schwab.com/tech-insight-videos
https://www.schwab.com/public/file/P-13004629
http://
https://www.schwab.com/public/file/P-13004629
https://advisorservices.schwab.com/navigating-risk-regulation/compliance
https://si2.schwabinstitutional.com/SI2/Home/Utilities/SchwabUniversityLaunchPage.aspx?path=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253d32 


Want your 
business to 
stand out?

Communicate your value 
effectively and consistently
Why should potential clients choose you over another 
advisor? 

You offer incredible value to your clients. But no one will 
know unless you communicate your value effectively 
across your marketing and in your community. 

These actions establish your reputation—or brand—and 
help you attract the right clients. They also give fans, 
friends, and colleagues a referral-ready way to spread the 
word about you, bringing new clients through your door.

Develop an integrated marketing plan
Successful firms not only excel at referrals but also 
attract new clients through integrated marketing 
strategies. They use both traditional and digital 
channels, including their website, to talk about what 
they do consistently within their community—which 
helps drive even more referrals. 

The key to a successful marketing strategy, however, is 
knowing your ideal client. Start by understanding what 
your best clients value and how you deliver it in the 
compelling experience they have working with you. 

Your 
reputation is 
your brand

Every interaction is 
an opportunity to 
reinforce what we 
do best. From there 
it starts to snowball 
as more people talk 
about what we do. 
Referrals just start  
to happen over time.”
 
Brock Gearhart 
Chief Executive Officer 
Greenwood Gearhart

“
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Start your client value 
proposition now >

Get more details in our 
latest white paper >

Join our independent  
RIA directory >

https://si2.schwabinstitutional.com/SI2/Home/Utilities/SchwabUniversityLaunchPage.aspx?path=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253d27
https://www.schwab.com/public/file/P-13004646
http://
https://www.schwab.com/public/file/P-13004646
https://www.findyourindependentadvisor.com/


Invest in your people
Whether you are a team of two or two hundred, people 
are critical to serving your clients. But did you know they 
are a key driver of growth and sustainability?

Your people help make sure your business lives on by 
generating higher degrees of growth, creating more 
opportunity for team members to thrive, and building 
client loyalty over the long term. 

People are the backbone of your business. That is why  
the most successful firms choose to invest not only  
in their business, but also in the people that make up  
their business. 

Create a cycle of opportunity 
Growth in your team means growth in your business. 
When you leverage key talent strategies, you are able 
to attract new talent—and retain current staff—because 
of the opportunities growth provides. In time, team 
members become high-performing employees as they 
develop and grow within the business, and a snowball-
like effect occurs: Not only are more people involved in 
your growth but you can attract higher-performing talent 
strengthening your business.

Mentoring and coaching your team—no matter what 
size your firm—shows you are invested in the people 
that come to work for you every day and their future. 
Developing your team is one of the key strategies in the 
cycle of opportunity and can help not only to recruit the 
highest-quality talent, but also to retain that talent. 

Want to 
create a 
sustainable 
business?

Advisors who invest 
in recruiting and 
hiring, developing 
their team, creating 
a competitive 
compensation plan, 
and designing a 
path to equity are 
investing not only in 
their people, but also 
in the future success  
of their business.”  
 
Nikolee Turner 
Director, Field Consulting 
Business Consulting and Education  

“

People are your 
most important 

asset
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Get more details in our 
latest white paper >

Evolve your firm’s talent 
strategy >

Make connections to move 
your firm forward. >

https://www.schwab.com/public/file/P-13004664
http://
https://www.schwab.com/public/file/P-13004664
https://advisorservices.schwab.com/managing-your-business/talent
https://advisorservices.schwab.com/resource/riaconnect


Our core philosophy
We focus only on independent advisory firms, 
concentrating our expertise on a core set of 
issues that growing firms encounter.

Our work is rooted in gaining a deep 
understanding of your unique challenges and 
the future you envision for your firm.

We work with you to generate actionable 
insights that drive results.

We believe the most transformative outcomes 
are achieved when we can challenge the status 
quo and uncover powerful opportunities that 
lead to meaningful change.
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1 Median results for Top Performing Firms and all other firms over the period from 2018 through year-end 2022.
2 Median results in 2022 for all firms with $250 million or more in AUM.
3 Median results in 2022.
4 Median results in 2022 for Top Performing Firms and all other firms. 

The content presented is intended for informational purposes only. This material is for institutional investor use only. This material may not be forwarded or made available, in part or in whole, to any party that is not an institutional investor.

The above mentioned firms and their employees are not affiliated with or employees of Schwab unless otherwise noted. Mention should not be construed as a recommendation, endorsement of, or sponsorship by Schwab. The views expressed are those of the third party and 
are provided for informational purposes only. Experiences expressed are no guarantee of future performance or success and may not be representative of you or your experience.

2023 RIA Benchmarking Study from Charles Schwab, fielded January to March 2023. Study contains self-reported data from 1,300 firms. Participant firms represent various sizes and business models categorized into peer groups by AUM. Past performance is not an 
indicator of future results. 

Top Performing Firms are those that rank in the top 20% of the Firm Performance Index. The index evaluates all firms in the study according to 15 metrics to arrive at a holistic assessment of each firm’s performance across key business areas.

Schwab Advisor Services™ provides custody, trading, and the support services of Charles Schwab & Co., Inc. (“Schwab”), member SIPC, to independent investment advisors and Charles Schwab Investment Management, Inc. (“CSIM”). Independent investment advisors are 
not owned by, affiliated with, or supervised by Schwab.

©2023 Charles Schwab & Co., Inc. (“Schwab”). All rights reserved. Member SIPC. 
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We care 
about what 
you care 
about

When you engage with Schwab Business Consulting and Education, you 
receive the full power of the insights we’ve gained—through clear and 
actionable programs and expertise focused on the key business challenges 
you face. 

Working together to support your vision, we’ll help you convert insights into 
actions that lift your firm to new levels of success through:

Comprehensive thought leadership

Robust online resources

Guided on-demand programs

In-depth consultant-led workshops

Start by visiting the Business Consulting and Education page to learn more  
or take the Guiding Principles Assessment to help see where to focus.
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https://www.sipc.org/
https://advisorservices.schwab.com/managing-your-business/business-consult
https://www.sim.wallst.com/guidingprinciplesassessment/

