The opportunity in diversity
As the American population continues its decades-long demographic shift, so
too does the typical client scenario that advisory firms have come to expect.
Working to build a more inclusive firm culture will bring you new opportunities
to grow a firm that reflects your clients—now and in the future.

“For advisors to really drive growth in the
future, they need a clear plan to meet the
demands of changing client demographics.”
Bernie Clark
Managing Director
Head of Advisor Services

Understanding the changing demographic

The makeup of our population has been changing steadily in recent years, in ways that are predicted to continue long into
the future. To support continued growth and relevance to potential clients, firms should approach this demographic shift as
both an opportunity and an imperative.

We are more racially and ethnically diverse than ever,
and diversity will only increase as minorities become
the majority in the coming decades.
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Racial and ethnic minority populations
are growing faster than whites.

Asian grew 3%
to 21.4M

Hispanic grew 2%
to 57.5M

Black grew 1.2%
to 46.8M

White grew .5%
to 256.0M
July 1, 2015
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Source: U.S. Census Bureau, 2017

Younger generations are becoming more diverse.
43% of the generation born 1981–1996 (millennials) are
non-white, the highest share of any generation in history.

Non-white millennials 43%
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Source: Pew Research, 2016

Capturing the power shift

To be sure, wealth gaps still exist between white and minority investors. But the gap is narrowing. Women, younger people,
and culturally and ethnically diverse people are controlling more assets and asserting more influence over investment
decisions. These are your clients—today and tomorrow.
Earnings for minority consumers are
rising faster than those for whites.

Racial minorities are rapidly increasing
their net worth.
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Education rates—a significant predictor
of income and wealth—are increasing
for minorities.
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“As investor demographics change, assets will come from different populations, and
advisors will need to be prepared to serve the unique needs of those populations.”
Leslie Y. Tabor
Managing Director
Schwab Business Consulting and Education

Advancing your most important asset—people
To help embrace the opportunity that diverse investors offer, firms should consider diversifying internally. Doing so will
help investors feel more adequately represented. What’s more, studies show that diverse teams boost performance.

“It’s becoming increasingly important
for firms to develop teams that offer
a range of perspectives, experiences,
and backgrounds that reflect those of
an evolving client population.”

Most RIA firms today have a significant
lack of internal diversity.
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Lisa Salvi
Vice President
Schwab Business Consulting and Education

Source: RIA Benchmarking Study from Charles Schwab, 2018

Businesses that embrace diversity
of thought and experience may
outperform those that don’t.

As diversity declines, profitability
may lag.

+33%

Ethnically diverse companies were more than
33% more likely to outperform their industry
counterparts.
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Source: McKinsey, 2018

Diversity in senior leadership may help
drive earnings.

-29%

Companies in the bottom quarter for gender
and ethnic/cultural diversity were 29% less
likely to achieve above-average profitability.
8
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Each 10% increase in diversity on the
senior executive team yielded, on average,
a rise of 0.8% in pre-tax earnings.
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Creating a diverse future
Building diversity among financial advisors means introducing high school and college students to wealth management,
promoting it as a career across demographic lines, and cultivating an inclusive firm culture that attracts diverse candidates
and drives satisfaction and retention.
Top recommendations for increasing diversity
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When you hire someone of diverse background, you can help support their
career satisfaction with a sponsorship program.
Satisfaction among surveyed African-Americans

Satisfaction among surveyed Asians

with a sponsor

with a sponsor

without a sponsor
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Promoting a diverse team at your firm
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What you
can do

without a sponsor

Employees who have mentors are
more likely to stay at your firm.

+25%
53%

Retention is 25% higher
for employees who
engage in companysponsored mentoring.
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Get the resources, tools,
and insights you need to
build diversity in your firm.
Schwab is here to
support you.

Drive diversity. Drive growth.
Schwab’s RIA Talent Advantage® program can help support you in building
an inclusive firm culture and a more diverse workforce.
Learn how at advisorservices.schwab.com/RIATalentAdvantage
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